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reward for my good intentions, but I understand their point of
view. Certainly I do not want all the people of the East End and
poorer quarters of the town to be nothing but flat-dwellers!

Housing was by no means the only interest I had on the L.C.C.
I continued to take an active interest in education. I have already
mentioned the Bethnal Green Men's Institute, but I think it is
worth a little more space.

The black-coated worker received ample opportunity for con-
tinued education in the evening institutes, so did the craftsman
and specialist. But up to 1922, though there was nothing to prevent
him attending the many classes that gave lessons in almost every
conceivable subject, the London working man did not have any
special facilities that appealed to him. Of course there were
working men's colleges that in their conception aimed at providing
classes for the man in the street, but though some did go to them,
they all tended to become a bit highbrow and swamped with
superior people.

Stewart Headlam was conscious of this deficiency and he per-
suaded the Education Committee of the L.C.C. to make a new
experiment. Its success depended entirely upon who was found to
be its first head. In his constant visits to schools, Headlam had
come across an assistant master with a striking personality who,
because he could not show scholastic attainments, had never been
able to get on the promotion list. In him he felt he had the man
for the new experiment, and he persuaded the appropriate sub-
committee to appoint him. What the committee did was to say
to the happy warrior, here is an elementary school, there is Bethnal
Green, we will second you for three ye^rs to the headship, on the
understanding if you don't succeed in creating something useful
you will return to your old rank.

The gentleman in question, Percy Wagstaff, appeared one
morning in Bethnal Green, with no staff and no pupils, with the
mission to create a brand new working men's institute of a new
character. Had he not had a touch of genius he could not have
succeeded. He wandered about the streets, stopping anyone that
looked a likely victim. At first he did not get much encourage-
ment. Most of them scouted the idea of going back to school, they
had left it years ago and had had quite enough of it then. A public-
house was more in their line. Wagstaff found a few costers who
had a horse and wanted to learn more about the care of horses.
So he opened, as I well remember, with a veterinary class, and a
few grim-looking toughs sat round the room listening to a "vet"
on how to look after animals. This did not go too well until'
Wagstaff conceived the idea of having k living specimen, and
borrowed a pony from one of the members. That caught on, but